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TRANSMITTAL

DATE: February 1A,2026

TO: Grant Manager
Community Development & Revitalization
Texas General Land Office
1700 N. Congress Ave.
P.O. Box 12873
Austin, Texas 78711

RE: Sabine County
GLO CDBG Regional Mitigation lnfrastructure Projects
GLO Contract No. 24-065-034-E489
Change Order No. 4

To Whom lt May Concern

Change Order No. 4 for the above referenced project is needed to address several areas in the project
that were found lo be insuf{icient, structurally, during reconstruction. These increases are needed to
ensure the roadways are rebuild correctly from the subgrade up. Adding these areas onto the ends of
the project will further lengthen the longevity ofthe roadways, decrease the maintenance costs incurred
by the County and improve safety for vehicles traversing the intersections.

The number of beneficiaries remains unchanged by this change order.

lf you have any questions or need additional information, please feel free to contact our firm

Sincerely,

P.E
Project Engineer
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COMMUNITY OEVELOPMENT & REVITALIZATION

The Texas General Land Office

Construction Change Order Request

NOTE: Texas Local Government Code Sec. 262.031 'CHANGES lN PI"ANS AND SPECIFICATIONS' regulations apply. cenerally, a cumulative
increase in the contract price an excess of 25% or a cumulative qqqlqesg in excess of 18% are disallowed.

Subrec,pi GLO Contract Number: Date

Engineer Name Address & Phone Subrecipient Name, Address, & Phone Number: Contractor Name, Address & Phone Number

24,065-034-E489 I FeU26

Project #: 341038 Bid Package #: Change Order #:

Contract Origination Date 74-Apt-25 Project Description GLO CDBG Regional MII Program

You are hereby requested to comply with the follo\ring changes from the contract plans and specifications.

Goodwin - Lasiter- Strong
1609 S. Chestnut, Suite 202
Lufkin, Texas 75901

Ph^nF N^ q?A-A37,4qnn

Chanre in Construction Contract Price

Sabine County

201 Main Street
Hemphill, Texas 75948

Ph^np N^ U r)q-7t7-464?

Rayford's Truck & Tractor
P. O. Box t742

lvlarshall, Texas 75671

Ph^^a N^ OO?-?el FRqq

See sheet 2 to add additional entries

Change in Contract Time loalendar Davs)

Original Contract Price:

Cumulative Previous

Change Orde(s)Total:

Cont.act Price Prior to
this change order:

Net lncrease/Oecrease

of this Change Order:

$4,470,45A.O2

$254,646.s6

$4,725,104.58

$116,880.50

Original ContractTime in Days:

Net Change from Previous Change Order(s) in Oays

Contract Time Prior to this Change Order in Days

Net lncrease/Decrease ofthis Change Order in Days:

365

365

Sabine County

4

Item No
Description of Changes: Quanuties, Units, Unit Prices, Change in Completion

Schedule etc.
Decrease in Contract P.ice lncrease in Contract

price

110 lncrease 2'HMAC TravelSurface Quantity by 150 SY to dig out and replace soft

spot (150 SY @ $24.00 pe. SY)

N/A $3,600.00

r_49
lncrease Stabilization Material Quantity by 25 TN to restabilize with cement (25

TN @ $250.00 per TN)

N/A $6,2s0.00

lncrease Stabilize/Mix/Compact Subgrade Quantity to restabilize with cement
(623 SY @ $3.50 per SY)

N/A $2,180.50

lncrease 18" Culven lnstallation Quantity to place additional culvert (30 LF @

$120.00 per LF)

N,/A $3,600.00

422 lncrease RoadwayTurnout Quantity by 976 SYto .econstruct additional roadway

intersections (976 SY @ $50.00 per SY)

N/A $48,800.00

4
lncrease DrivewayTurnout Quantity by 337 SYto reeonstruct additional driveway

intersectaons (337 SY @ $50.00 per SY)

N/A $16,850.00

4_57
Add line item to reconstruct roadway turnouts on Emerald Dr and Shamrock Dr
(712 SY @ $5O.OO per SY)

$35,600.00

0

o

Effectave June 2020
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Contract Price with All

Approved Change
Orders:

Cumulative Percent
Change in Contract Price

(+/-)

Construction Contract
Start Date:

COMMUNITY DEVELOPMENT & REVITALIZATION

The Texas General Land Office

Conslruction Change Order Request

$4,841,985.08

8.370/0

21un'25

Contract Tlme with AllApproved Change Orders in

Days:

Subrecipient Contract End Date:

365

31-Dec-26

2-Jrn-26
Construction Contract End Date:

Reimbursements of costs included in thas change order are subject to review by GLO-CDR.

*This document may be executed prior to submission for GLO{DR review, but all parties involved wlll be held responsible ifthe change order or
amendment warranted as a result of this change order is not in compliance with CDBG or HUD Requiremements

Subrecipient Signature Engineer Signature Contractor Signature
\a r'-'lo-'-

Nicholas Hoelscher, Project Engineer

Subrecipaent Nam and Title (Printed) Engineer Name and litle (Printed) Contractor Name and Title (Printed)

Subrecipient Signature Engineer Signature

Justlfication for ChanEe Order

1. Will this change order increase or decrease the number of beneficiaries?

lfthere is a change, how many beneficiaries will be affected? Total

2. Effect ofthis change on the scope ofwork:

3. Effect on operation and maintenance costs:

4. Are all prices in the change order dependent upon unit prices found in the original bid?

lf'no', explain:

5. Has the change created new circumstances or environmental conditions which may affect
the project's impact, such as concealed or unexpected conditions discovered during actual
construction?

Cont.actor Signature

LMI

El tncrease

E lncrease

E Yes

fDecrease

fDecrease

fuo

D No change

E tto cnange

U Yes t No

tf , is an environmental assessment required?

Effective June 2020 \,/cL t{- el PG Page 2 of 3

Daryl Melton, County Judge Rayfo.d Mccracken, Owne.

E lncrease fDecrease E No cnange
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COMMUNITY DEVELOPMENT & REVITALIZATION

The Texas General Land Otfice

Construction Change Order Request

6. ls the Texas Council on Environmental Quality OCEQ) clearance still valid (if applicable)?

7. ls the CCN permit still valid? (sewer projects oDIy)

8. Are the disability access requirements/approval still valid (if applicable)?

9. Are other Disaster Recovery contractural special condition clearances still valid?

lf "no', explain:

Dls.ldimet: TheTe\osGenercl Lood Ollice hosmode every elfontoensure the info.motion contoined on lhislorm i5 octurote ond in complionce with lhe mostup-to-dote

CDBG-DR ond/or CDBG-MIT lederol rules ond requlotions, os opplicoble. lt shotlcl be noted thot the Texos Ge nercl Lond Olfice otsumes no llobillay ot responslbi ty lot ony

efiot or omlssion on this lorm thot moy result lrom the lnte fi perlod between the publlcotion ol omended ond/or rcelted ledercl rules ond rcgulatlons ond the Texos

Genetul Lond Ollice's stondotd rcviewond updoteschedule.

t
t
t
t

No

No

No

No

Yes

Yes

Yes

tr

u

Effective June 2020 t,rr',,1 tG PG ?.1u Page 3 of 3



or-

r-

q
'o
o
9,

1

s
.l

\ t

I

i

I

li'

I-

I

l

I

I

I i

t- z2

ti
,!,

I :I
6

Bi

))
iI

rl \
L
\t{

\
I

\
\.
Yt6

\
\

\
's\ ira

i

i

,/
F

,A

\rl
F}t

3

!

i
!

3

\

\
\ \

!
i

o
N)'o

GLO-CDBG MIT Program
Roadwav & Drainage tmprovemenis
Sabine County, Texas
lreland Drive Plan & Pro{ile
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GLO-CDBG MIT Prog.am
Roadway & Oralnage lmprovemenls
SaE ine County, Texas
Emerald Orive Add. Alt. Plan & Profile
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GLO-CDBG MIT Program
Roadway & Drainage lmprov6menls
Sabine County. Texas
W. Shamrock Drive Add. Alt. Plan & Profile rl
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